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BOOM. 
ROASTED. 
AWESOME.

my name is

my passion is

i will change the world by
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In a world with few rules, we succeed by hiring 

great people and giving the tools, process and 

context necessary to drive the decisions that 

become great client products.

John Simanowitz Ed Morrissey

WE RIDE 
THE 
LAWLESS 
WEB 
FRONTIER 
AND MAKE 
IT LOOK 
EASY. 
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INTEGRITY 
IS THE 
LEADING 
WEB 
AGENCY  
IN THE  U.S.
...and soon the galaxy!
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WE 
LEVERAGE 
THE WEB 
TO BUILD 
THINGS 
PEOPLE 
WANT TO 
USE.

Integrity provides solutions that bring our customers 

tangible bottom-line business benefits.
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THE USER 
EXPERIENCE 
IS THE 
BRAND.

Design, content and technology are important,  

but the experience is everything. 

A beautiful product that is frustrating to use  

is a frustrating product. 

If it feels broken, it is broken.

UX
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WHAT DO 
WE DO, 
EXACTLY?
Strategy? 

Creative? 

Content? 

Branding? 

Technology? 

User Experience? 

Business process consulting? 

Yes. 

As a consultancy, we do whatever is needed 

to achieve measurable business results  

through a web experience.

Boom!
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OUR 
COMPANY 
VALUES.

fun

gratefulness

excellence

learning

happiness

responsiveness

understanding

problem-solving

humility

communication

productivity

integrity
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WHY 
COMPANIES 
HIRE US.

increase 
revenue

reduce 
costs

launch 
a brand

Increase revenue via web technology marketing.

Reduce costs by turning a manual process 

into an online process.

Launch a brand via the web (to make more money).
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OUR 
STRUCTURE 
IS FLAT.
Integrity strives to maintain an extremely flat 

organizational structure. 

From a company standpoint, 

everyone reports directly to John and Ed. 

From a project standpoint, 

specific leads are assigned to every project 

to own the success of each. 

We call it having a team of adults 

who can manage themselves, 

their projects and their clients.



19 20

HOW DO 
I GET TO 
THE NEXT 
LEVEL?

500
hr. project

1,000
hr. project

5+ support

5,000
hr. project

10+ support

We value passion, performance and productivity. 

Having a big title does not make your work better 

or gain you more respect. 

Growing your career at Integrity is simple. 

Own bigger projects. Deliver excellence on time, 

to spec and in (or under!) budget. Learn new things. 

Grow those around you. Be in-demand. 

Make Integrity as awesome as possible.

Growth coincides with project size, project complexity 

and the value you can bring to the team.
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Freelancing is a major distraction 

and leads to mediocre work on and off the clock.

Pick a path and put 200 percent into it.  

Life is short, so take it seriously. 

Own whatever you do and do it better than anyone else.

If you do want to freelance, we will fully support 

the decision and you can become a contractor. 

Please contact John or Ed to discuss.

FREELANCE, 
IS IT OK?
absolutely not.
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DON’T 
WAIT FOR 
SOMEONE 
TO MAKE 
SOMETHING 
AWESOME.
Don’t assume someone else  sees an issue 

or knows a better way. 

Take personal ownership of everything you do 

and make it as amazing as possible. 

Again, this is your life. Tick tock.
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CLEAR.
CONCISE.
DETAILED.

clear concise detailed

If it wasn’t documented, it never happened. 

Spelling, grammar and punctuation are a big deal. 

In the web world, the written word is king 

– at every level of the business. 

In each communication, we must hold a high 

professional standard. Our clients are betting 

their livelihoods on our ability to get it right. 

You wouldn’t want your doctor to be too informal 

(dude, it would be totally killer if we cut that off) 

– just like our clients don’t want us to be too informal.
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There is no difference between the plan and the product.  

A great idea with poor execution is as worthless as a bad 

idea well executed. We stay clear of “big thinkers” that 

can’t make things real. No one really wants a website 

or app, they want the benefit they hope to gain from it. 

THE PLAN 
AND THE 
PRODUCT 
MUST BE 
EQUALLY 
AMAZING.
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BE THE 
THING.         
IF YOU 
WANT TO 
BE A LEAD, 
THEN LEAD.
Never wait for someone to put you into a position 

where you can be what you want to be. 

Just be the thing and ask for help when you need it. 

Passion will drive your career.
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As with any consultancy, we ultimately sell our time and we 

track it very tightly. Accurate time tracking allows us to bill 

clients correctly and manage our projects against preset 

budgets. Without correct hour tracking, we literally don’t 

have a company. So, yeah, it’s pretty important.

HOUR 
TRACKING 
MATTERS.
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WE HIRE 
BY THE 4 
“H’s.”

hungry

humble

honest

happy

Hungry: We have precious little time to change 		

the world. Let’s get to it!

Humble: As awesome as you are, 

there is still so much to learn. 

Honest: Trust is the lifeblood of this company. 		

Always be honest with others and yourself. 

Happy: You’re not just good at what you do, 

but you are happy with who you are.
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GREAT 
PEOPLE 
NOT 
POLICY.
When to get here?  When to leave? 

What can be expensed? Can I have a beer? 

In corporate America, there is a manual filled 

with rules and policies to ensure no one does 

anything ridiculous. 

At Integrity, we focus on hiring great people 

who can make great decisions on their own. 

When faced with a choice we ask “is this good for 

the company/client?” If someone can’t make smart 

decisions, they are replaced with someone who can. 

Layers of policy are to be resisted at all cost. 
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BUILDING 
A TEAM,

You were not hired because we won a contract that 

needs to be serviced for six months. 

You were hired because we think you are wicked awesome. 

At Integrity, we see projects as a means to grow and 

retain a team. When a project ends, most agencies shed 

their staff. To Integrity, this approach is absurd. We do 

everything we can to retain and grow our talent – in fact, 

we have never let anyone go for lack of business since 

we opened our doors in 2001. 

Projects are great, but a great team is way better.

not monetizing projects.
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EVERYONE 
SHOULD 
MAKE 
EVERYONE 
ELSE’S JOB 
EASIER.

We move way too fast solving incredibly difficult issues 

to have any dead weight. Always think “how can I make 

their job easier” and know those around you are thinking 

the same.
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WHAT IF 
SOMEONE 
IS MAKING 
MY JOB 
HARDER?
Look, we all have bad days. 

If someone makes your job tough, 

immediately let him or her know. 

As a member of Integrity, 

they will know how serious this is. 

If they continue to make your job difficult, 

surface the issue to John or Ed for quick resolution.
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Everyone here depends on everyone else to build 

amazing things. Being consistently dependable with 

items big and small is a baseline requirement.

meet 
deadlines

attend  
meetings

hit  
budgets

track  
your time

respond  
to requests

close  
the loop

DO WHAT 
YOU SAY 
YOU ARE 
GOING    
TO DO.
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Professionally, where are you today? 

Where will you be in five years? 

You have no time to waste - 

who can move your career the farthest? 

Integrity is committed to aggressively growing the career 

of every member of the team. We believe in transparency 

and love to teach.  Ask any question, request to be on 

projects that interest you, grab coffee with the partners 

or just walk into their office and chat. We believe there 

is no better place to grow your personal stock value 

than right here - how fast you grow is up to you.

GROW 
YOUR 
STOCK 
VALUE.
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Long hours might be necessary occasionally, 

but it’s usually a sign that we did something wrong. 

When done right, detailed planning allows everyone 

to maintain a brisk but sustainable pace. 

We live for a good challenge, 

but this also has to be fun. 

If you find your job isn’t fun anymore, 

talk to John or Ed immediately.

Everything about Integrity is designed around 

sustainable awesomeness. 

SUSTAIN.
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STAY 
POSITIVE 
AND LET’S 
FRIGGIN’ 
DO THIS.

We execute tough projects with challenging deadlines 

and build things some believe impossible. 

This requires everyone maintain a positive “let’s friggin’ do 

this” team attitude. 

Everyone is expected to loudly voice concerns or issues, 

but negativity or cynicism of any kind is never tolerated. 

Ever.
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BUILD 
COOL 
SH*T. 

You are here because you know what awesome looks like. 

Every member of the team has the responsibility to ensure 

what we produce is world class. Everyone should be a 

passionate advocate for the users of whatever we design.

life is too short to just be OK.
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THESE 
NEXT 
PAGES 
ARE FOR 
YOU.
capture lessons you’ve learned, 
favorite Integrity quotes or your 
plans for world domination.
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